
 
            

                           BOARD OF TRUSTEES MEETING AGENDA 
                        Monday, December 15, 2025 

         
 
     
 

 
 REGULAR MEETING CALL TO ORDER 7:00PM 

•  Eugene T. McCune Jr., Chairman 
          
PLEDGE OF ALLEGIANCE 
 
GUESTS:  Girl Scouts 
 
MINUTE APPROVAL: 

• Regular Meeting – December 1, 2025 
 

      SCHEDULED REPORTS: 
• Chief Phillips, AVFD 
• 2026 AVFD Contract 

TRUSTEE & FISCAL OFFICER REPORTS:  
• Michael S. Troyan 
• Patrick J. Cavanagh 
• Dan Matsko, Fiscal Officer 

• RESOLUTION 2025-18 
 
       OLD BUSINESS: 

• Town Hall repair permits 
 

       NEW BUSINESS: 
• Welcome 2026 BZA & ZC Board applicants:  

  Susan Shukaitis / ZC  
  Ted Mroz / ZC               

 
       PUBLIC COMMENTS:  
       
 
 SAVE THE DATE:  
          
                 12/15/25 -  Board of Trustees Regular Meeting / Administration Bldg./ 7:00pm 
                 12/18/25 – Blood Drive / Adam Hall Community Center / 10:00am-3:00pm 
                 12/25/25 – Christmas Holiday 
                 12/29/25 – SPECIAL Meeting / Board of Trustees / Year end close / Administration Bldg./ 7:00pm 
                 01/01/26 -  Happy New Year 
                 01/05/26 – Organizational Meeting / Board of Trustees / 7:00PM Administration Bldg. 
                 01/08/26 -  Organizational Meeting / Zoning Commission / 7:00PM Administration Bldg. 
                 01/13/26 – Organizational Meeting / BZA / 7:00PM Administration Bldg. 
                 01/19/26 -  Board of Trustees Regular Meeting / Administration Bldg./ 7:00pm 
 
                  


