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through the fall.

Mr. Davis asked the audience if they were aware of any more propert

owns. Mr. Matsko said they should include HVAC systems, generators and
cost over $5000

Mr. }Dav1s brought up the split rail fencing at Adam Hall, where four
and need replaced. He felt it was not a good look for residents who come to
the facility.| Mr. Davis felt Auburn Township should present all of their buil
particular Adam Hall. He stated the disrepair has been going on a long time
addressed. Mr. Davis asked the audience again if anyone knew of any other

might own that he was not aware of.

Mr. Cavanagh addressed Mr. Davis and said the split rail fencing at 4
end of its 11fe — the posts and rails eventually rot and have a limited life. The

couple of yoars ago at the cemetery; took out all of the split rail fencing and

fence — it would last a lot longer but was pricey. Mr. Troyan noted the fence

lot of the road work done there and also being hit by snowplows.

Mr. Davis said his goal was not to spend a bunch of money, but they

some obvious repairs. He did not think it was good to let them get dilapidate

reflection of Auburn Township.
Mr. Davis spoke about a deadline for funds that may be available fro

Representative and Senate offices; he thought the deadline was March 12, 2(
check with hlS fellow Trustees about the bathrooms at Auburn Community B

was already in place, and he thought the goal would be to get the bathrooms |i
thought they could spend anywhere from 40K to 60K for ADA male/female
could agree on matching funds, they could put together the proposal and get
March 12, 2026, deadline, and hope that the state of Ohio matches 50%.

Mr. Matsko informed the Trustees that he spoke with a representative

Demetriou’ s office (State Representative), last Friday and they told Mr. Mat

application 1 in to both the State and House offices before the deadline. They

could match any of the fund amounts, it did not have to be 50%, all they are

community involvement — they did not want to foot the whole bill. Mr. Troy

amount of money in the Land Acquisition fund, and Mr. Matsko said it was

Troyan felt he would be willing to spend it all just to get the bathrooms in. Mr. Cavan

there was al‘so Nopec energy grant money available. Mr. Matsko asked how
was willing to contribute to the project. Mr. Davis said to save money, he w
Geauga Park District, as they installed similar ADA bathrooms at Bear Tow!
they were very nice. He will ask them to hand over the drawings and what t]
Auburn Township would have a better idea of the cost, and he will email Ge
tomorrow. There was discussion among the Trustees and Fiscal Officer as t

contribute for the restrooms.

Motion made by Michael S. Troyan and seconded by Patrick J. €
up to $50,000 of funds from the Land Acquisition account for the instillation of ADA
male/female restrooms at Auburn Community Park, as well as site work

work. ‘
VOTE: Cavanagh yes; Davis, yes; Troyan, yes. The motion PAS

The topic of ice dams at Adam Hall was the next item brought up by
reported quite a bit of damage in the two main sections that run north and so

wanted to get some interior drywall and a paint company to fix ASAP, befor
events. Mr. Cavanagh suggested to check and if there was any paint left frotn previou
jobs, it could save some money. Mr. Davis asked the Trustees if they would want to &

painting _]Ob on Facebook and the Auburn website, and they concurred.

Flscal officer report - Mr. Dan Matsko, Fiscal Officer, reported that he w4

out the books for 2025, and presented the payment listing for payments proc
16, 2026 - hstmg 15 electronic payments processed for $95,106.50 and 16 w

$407,168. Off totaling $502,274.54. As of January 31, 2026, the account bals
checking account is $323,600.72, and in the investment account is $2,035, 2
$2,358,869.98.
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budgeted. He explained that in August of 2025, he has to project what he thought they would spend

for the rest of 2025, The carryover was about & halt a mittion doilars, more than expected, and was
a good thing. The total estimated resources for next year will be about $6.7 million, once the
County certifies it. He received the 2027 estimate to use for this upcoming budget.

No levies will be expiring this year, and the last collections are in 2027, and can be placed
on the ballot one year early, Mr. Matsko noted. A renewal of the Road & Bridge levy, first levied
in 2008, would generate an estimated $279,321 per year at 100% collection and would cost the
owner of a single-family owner-occupied home with a market value of $100,000 $20.43 per year.
Mr. Cavanagh noted there was some school of thought that stated if you renew early, you’ve got a
couple of chances, but that didn’t always work. He was in favor of placing the levy on the ballot
next year, and added they built the budget around four levies — the thought was you put it before the
voters, to see if the residents think the Township is doing a good job, and the Trustees get feedback
that way.

Mr. Matsko was a participant on a panel hosted by the League of Women Voters of Geauga
County on the topic of property tax changes, held at the Bainbridge Library on February 25, 2026.
Questions were asked of the panel by a moderator, as well as audience members. Mr. Matsko
reported that the panel was asked to share what impact the loss of property taxes would have on
Township services. If property taxes were no longer being collected, he thought Auburn Township
would be able to operate for maybe a year and one quarter, because of the way taxes were collected.
92% of the revenue the Township received was from property taxes. Without those funds, the road
department would not be able to function, there would be no funds for the Fire Department, all of
the buildings (including repairs and maintenance) would have to close, and there would be no
income from any of the buildings.

Mr. Matsko noted how generous the Auburn Residents have been over the years in passing
the levies, he couldn’t recall a levy failing in over 20 years. He noted there was some dissension in
the audience, and a few people stormed out. Inside millage was capped this year with inflation, so
the inside millage wouldn’t skyrocket, and that could throw the state into chaos. Townships could
go away. He explained if the state increased the sales and income tax, they would be in charge of
the money, and the County would be limited as to what they could do.

An audience member asked if taxpayers realize how little they pay for the Townships and
the County, as 70% of the money they receive from property taxes goes directly to the schools. Mr.
Matsko said the schools have the ability to levy an income tax. Ms. Shukaitis attended the meeting
and found it to be very informative and said Mr. Matsko did a really good job.

Mr. Matsko asked if any of the Trustees received a monthly report from the Cemetery
Sexton, as he did not get a report. He did not get a report for January, and there was a burial on
January 31, 2026. He noted there was cemetery activity in February, and he did not have a report.
Mr. Ludwig, the Cemetery Sexton did give Mr. Matsko a Cemetery Report for 2025 — in the middle
of January. Mr. Matsko spent the entire weekend auditing and cross-referencing the Cemetery
report for 2025, with the receipt and deed book.

Mr. Matsko said he signed two deeds today and asked what happened to the deeds after they
were signed. Mr. Cavanagh thought one went in the deed book, and one copy went to the
purchaser. Mr. Matsko asked if he should get the other copy of the deed now, since there was no job
description or job process. Mr. Cavanagh stated Mr. Ludwig did have a mailbox in the
Administration Building, and he knew Ms. Dolezal used to distribute the deeds. Mr. Matsko said he
didn’t have the process and there was discussion between him and the Trustees about where the
deeds and deed books go.

In his accounting analysis, Mr. Matsko found previously there was a $100 error in the price
of one headstone foundation, and Mr. Ludwig was going to reimburse the Township; Mr. Matsko
has not received that payment yet. Mr. Matsko reported that Deed numbers 117, 123, 124 and 125
had no receipts of payment. Mr. Ludwig was asked in January to provide a receipt book, and Mr.
Matsko has not received it. Mr. Matsko asked about the receipt process, and there was discussion
with the Trustees as to how the receipt and collecting the monies worked. Mr. Matsko noted there
was $2300 of sales with no record of ever receiving any money for those sales and asked the
Trustees how they wanted to proceed. Mr. Ludwig has been in the Administration building 3 or 4
different times and has never come to see Mr. Matsko.

Mr. Davis observed that Mr. Ludwig never replied to his email; it had been two months or
so. Mr. Davis did look at the Crypt Keeper program from Mr. Ludwig and noted there were some
internments that have not been recorded in Crypt Keeper. Mr. Davis wanted to turn over clean
records to the county, and to verify what was actually in a burial plot — they would have to toggle
between six different systems to understand what happened, because the records do not match. The
records being used are Crypt Keeper, cemetery maps, Excel spreadsheet(s), receipt books and
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cemetery deed books, and UAN to verify deposits. The maps and mylars are still notlin the

possession of Auburn Township, Mr. Davis added. Money was also a problem; checks are being

held and no;t cashed. Mr. Davis felt controls for the cemetery have been really, really|screwed up,
and the Township will encounter more problems in a short amount of time when the data will need||
to be turned over to Geauga County ADP.

Mr. Davis expressed concern with the problems Mr. Matsko identified, getting money in on
time, the understandlng of the deeds, and felt the Township was backtracking to fix décades of
problems, before they got a fancy new Cemetery software system that peoplL will work reallly hard
on, and it would not be right. Mr. Davis asked Mr. Cavanagh if he wanted to help work on the
cemetery records. Mr. Davis said if he looked at 10 or 20 years of data, he t#lought he would find
recurring issues and recounted again that he had not had his emails replied to from Mz. Ludwig, and
it was not fun to chase people down. He further stated the Township has 0% of its own data in its |||
possession, }1t s not in any building, and that was from an employee who qul‘r| his job. ‘

Mr. Matsko asked why the Trustees received monthly reports from the Fire Prgvention
Officer, the Road Superintendent, the Zoning Inspector and none from the Cemetery § Sexton. Mr.
Matsko noted the Trustees did not require Mr. Ludwig to come to a monthly|meeting, theyiinstead
asked for a monthly report. There was no monthly report and Mr. Matsko felt if Mr. LLudwig did
come to the|meet1ngs he could ask him questions.

Mr. Davis said they are getting ready to go to a new Cemetery Software system, and the data
equated to garbage in, garbage out — if ADP is sent bad information, the new system will have bad
information.

Resident Deb Standley asked if the Township could use Find A Grave (Secretary’s note:
Find A Grave is an on-line website that lists gravesites with information from users t;»ft is rrot
verified; it can contain errors.) Resident Mike Cardaman asked how long the Township would put
up with thrs‘ and thought Mr. Ludwig should be fired, and have everything returned to|the
Township. Hrs reappointment to the position of Cemetery Sexton made no sense to him asI a
taxpayer. Another audience member thought Mr. Ludwig was trying to get out of thefjob as
Cemetery Sexton and Mr. Matsko said no, he never tried to get out of his job. Mr. Davis thought

Mr. Ludw1g was supposed to train someone from July to December of 2025, and notefl there were|a

couple of people interested in the job, and would be available from 8 am to 5 pm, Monday through
transferred — the paperwork, and to make sure the money was all accounted for. Ifth Gre Was mong

| r 30 plus
years, he never glanced at the cemetery files. Mr. Cavanagh said they have people to |

|

everything. | Mr. Cavanagh stated he felt it was irresponsible to be throwing this information out,
noted the ORC required money to be deposited within either 24 or 48 hours, |and that hasn’t

|

<

Friday — when business happens. Mr. Troyan explained they appointed Mr. Ludwig fpr the period
they did, because that was pretty much when his tenure would end, and everJ/Lthmg waquld t#ren be
missing after that, then they would send it to the Prosecutor’s office. Mr. CaLvanagh t ought it wag
irresponsiblF to imply money was missing. Mr. Davis said it was irresponsible that fo

‘ do that Mr.
Davis thought they could have checked into the cemetery more. Mr. Cavanagh thought there was f
lot of speculatlon Mr. Davis disagreed, saying the proof was in the programs and asked Mr
Cavanagh to sit with him and go through Crypt Keeper, receipt books, Excel files, degd books —
mentioning ‘the Prosecutor’s office without giving Mr. Ludwig a chance to respond.
thought they agreed a month ago that Mr. Ludwig was going to use a lockbox for the
happened. Mr Matsko said recently he has been getting checks and shared one incident from
August — St. John’s funeral home called in December and said that Auburn had not cashed !a check||
from April for $500, so they reissued it; apparently it was lost. Since there was not that much
activity, Mr. Matsko could not understand why Mr. Ludwig couldn’t manage it propetly.

Resrdent Mike Cardaman asked what the salary was for the Cemetery Sexton and was told it

was $444 a month. Resident Jim Pemberton said this issue was addressed in Februa where the
Trustees said Mr. Ludwig did not have to come to a meeting, but he had to do a month ly report an(
noted there should have been a report today, and Mr. Cavanagh concurred. Mr. Pemberton asked 1f
Mr. Ludw1g would be appointed for another six months, and Mr. Troyan said they wefe not
planning on appointing him for another six months. They would run out his|term, then transfer
everything, lso they can transfer things over to the county, and do whatever they have {o do at that
time. ‘

\
OLD BUSINESS:

Change of Overtime Policy - Mr. Troyan reviewed the suggested changes and fhad no
problem with the new policy. i
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Motion made by Michael S. Troyan and seconded by Riley Davis to accept the changes

to the overtime policy for the Road department:

VOTE: Cavanagh, yes; Davis, yes; Troyan, yes. The motion PASSED.

Mr. Matsko asked if everyone was OK with the new overtime policy as he wrote it, and Mr.
Troyan said yes. Mr. Matsko requested that Mr. Troyan direct Ms. Dolezal to change the manual.

Because the holiday season has already passed this year, Mr. Matsko asked if the Board of
Trustees would be willing to give each road department employee a $200 bonus for this winter, and
it could be put in the upcoming paychecks. The total would be $1000. Mr. Troyan had no problem
with that, and Mr. Cavanagh thought they were deserving, and did a dynamite job this year, even
with two new people. Mr. Cavanagh asked if there was a legal hitch in giving a bonus and Mr.
Matsko said no.

Motion made by Michael S. Troyan and seconded by Patrick J. Cavanagh to give

each of the Road department employees a $200.00 bonus.

VOTE: Cavanagh, yes; Davis, yes; Troyan, yes. The motion PASSED.

NEW BUSINESS:

Geauga Soil and Water Hold Harmless Agreement — Mr. Davis discussed with the Trustees
arequest from Geauga Soil and Water Conservation District to utilize Adam Hall for a two-day
chainsaw training seminar scheduled for late April. As part of the training, the group proposes to cut
down approximately 40 trees in the southwest corner of the cemetery. They also did this last year
but cut much less than 40 trees. The area designated for tree removal is the first section slated for
future cemetery expansion. It was noted that the removal of these trees serves the Township’s long-
term needs with "no harm, no foul" regarding the practice sessions. The trees will be felled but not
removed from the site; they will remain in the wooded area. Mr. Davis and Mr. Fenstermaker have
already discussed the trees to be cut, and Mr. Davis will mark the specific trees for removal. The
Board reviewed the liability concerns, and noted the county requires all participants to sign a
Release and Waiver of Liability form. The current waiver includes language protecting "private
landowners as applicable." The Board discussed whether to involve the Prosecutor’s office or issue
a separate Township ‘Hold Harmless’ agreement. Mr. Troyan said if they received copies of signed
waivers from participants in advance, that would be adequate. The cut trees will be left on the
ground, and Mr. Cavanagh noted that some trees were timbered as soon as they bought the property.
These designated trees are too small to be sold, and a lot of them were dead. Mr. Davis said he will
ask Mrs. Gail Prunty from Geauga Soil and Water to provide Auburn Township with a copy of their
release/waiver forms. This event will take place approximately on April 27> and 28, 2026.

Division of Liquor Control — new permit for White Barn Brands LL.C — Mr. Matsko
received a letter from the Ohio Department of Commerce, Division of Liquor Control for White
Barn Brands, LLC, asking if there was a request for a hearing. Mr. Cavanagh noted the Board has
never requested a hearing and said that they call the Sheriff’s department on occasion to see if there
are any issues, and he didn’t think they ever got a negative response from the Sheriff.

Motion made by Michael S. Troyan and seconded by Patrick J. Cavanagh to waive a
hearing from the Ohio Division of Liquor Control for White Barn Brands, LLC.

VOTE: Cavanagh, yes; Davis, yes; Troyan, yes. The motion PASSED.

Spectrum quote for TV Services at the Service Garage & Admin Building — Mr. Troyan
didn’t see the need for cable tv at the Administration Building and Mr. Cavanagh said the weather
channel came in handy to have at the service garage.

Motion made by Michael S. Troyan and seconded by Patrick J. Cavanagh to approve a
monthly charge of $71 for cable tv from Spectrum Business at the Auburn Township Service

Garage. VOTE:
Cavanagh, yes; Davis, yes; Troyan, yes. The motion PASSED.

Charter Franchise Fees

Motion made by Michael S. Troyan and seconded by Patrick J. Cavanagh to deposit
the franchise fees from Charter Communications in the amount of $4423.25 into the Land
Acquisition Fund.

VOTE: Cavanagh, yes; Davis, yes; Troyan, yes. The motion PASSED.

Brian Sebor — Road Department employee — new hire probation — Mr. Cavanagh noted that
Mr. Sebor has been working for Auburn Township all winter, and as he was phasing out his job at




[
| l
| 3904
| RECORD OF PROCEEDINGS |
Minutes of ‘ AUBURN TOWNSHIP BOARD OF TRUSTEES Meeting
i Regular Meeting '
GOVERNMENT FORMS & SUPPLIES 844-224-3338 FORM NO. 10148
Held APbum Township Administration Building — March 2, 2026 - Page 10 20
the Sheriff’ ‘s department, he traded time so he could work for Auburn Township during snowstorms.
Mr. Cavanagh felt Mr. Sebor has proved himself and he does have a type of CDL that allows him {0
drive a truck all winter that is under the GVW and has been plowing with the other 4 employees.
Motion made by Michael S. Troyan and seconded by Patrick J. Cavanagh to hire

VOTE: Ca%vanagh, yes; Davis, yes; Troyan, yes. The motion PASSED.

Brian Sebor for a full-time position at the Auburn Township Road dethment.

|
Motion made by Patrick J. Cavanagh, seconded by Michael S.
Sebor at a starting rate of $22.50 an hour.

Discussion:‘ Mr. Cavanagh noted Mr. Sebor will be attending a training session for a d
of a CDL. Mr. Matsko added his medical benefits will start in April — 90 days from the time he
started as a 30-hour minimum workweek. Mr. Matsko confirmed that his new pay rat

effective today, and it will take effect in the next pay period.
VOTE: Cavanagh, yes; Davis, yes; Troyan, yes. The motion PASSED.

Troyan to

hire Brian

ifferent class

e will be

. Resident Deb Standley and other residents thanked the Fire Departme

opportunity to use their house for the Pancake Breakfast on February 22, 2026 — it was a
community event. She thanked the guys that helped to haul the tables and chairs. There were 551

paid meals, {and each year it was a brand-new set of boys. They thanked Mr.

limited their parking area.

|
Mr. Troyan read the resignation letter from Nancy Rae Dolezal, administrativg assistant.
Her last day in the office will be April 17, 2026, and she asked that the Board of Trus
their past pﬁactice of paying for vacation earned in the last year. If that was approved,
separation date will be May 15, 2026. Her official OPERS retirement date will be Jur

it is possiblé that she may be available to work two or three days per week b|

31, 2026, by intermittently using vacation days between workdays to help familiarize

administratg‘ve assistant with their responsibilities. She was grateful for the ¢

experiences and support she received from Trustees Cavanagh and Troyan during her

the Township.

Mr. Cavanagh and Mr. Troyan said they will miss Ms. Dolezal, and
information together regarding the duties of the administrative assistant and
for the job. {Mr. Cavanagh noted she was a typist when she started with som
offices and taking on more responsibility on her own initiative and putting ta
Township p‘icnic.

Mlotion made by Michael S. Troyan and seconded by Riley Dav

resignation“ of Nancy Rae Dolezal and to honor her earned vacation.

VOTE: Cavanagh, yes; Davis, yes; Troyan, yes. The motion PAS

|
ADJOURNMENT:
!

Mot;ion made by Michael S. Troyan and seconded by Patrick J. C
the meeting. The meeting was adjourned at 9:07 pm.

VOTE: Cavanagh, yes; Davis, yes; Troyan, yes. The motion PAS

b [l

Phillips for hi;s
guidance, noting they could not do this without him. Mr. Phillips thanked the Servic Dep'flrtment
for allowing them to park their equipment in their garage during the day, adding the bad weather
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